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CLIENT NAME MICROSOFT FOCUS *{:}
* Next Generation Cloud Software provider

PROJECT NAME
* Application Development

* Application and Data

PRODUCTS NUMBER OF USERS
¢ Microsoft Azure

* 200 Employees
e Microsoft Data Lake

OVERVIEW

The Client is focused on building multi-Cloud aware management software.

PROBLEM

The Client is a technology company focused on building next generation Cloud
Management Software. The Client required a specific subject matter expertise on the
Microsoft Cloud and Management stack to assist with completing the technology using
experts to ensure the product would perform and work as planned.

SOLUTION

FyrSoft and the Client worked to understand the underlying product requirements, features, and objectives
for a multi release development cycle. The Client was using an aggressive Agile development model in order
to get to market as quick as possible.

FyrSoft and the Client laid out multiple Sprint cycles that would provide the required feature set for the Cloud
Management product of the Microsoft Cloud products as anticipated.

The product development provided an advanced set of features allowing the Client to get to market before

the competition and provide full Microsoft Cloud and Infrastructure support well before they originally
anticipated without FyrSoft's assistance.
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