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CLIENT NAME MICROSOFT FOCUS ! I
+ Leading Children’s Hospital Microsoft Infrastructure and
PROJECT NAME Security

* Public Key Infrastructure Implementation

PRODUCTS NUMBER OF USERS
* Microsoft Active Directory

* Microsoft AD Certificate Services

e Microsoft Windows Server 2012/2016"

* 20,000 Employees

OVERVIEW

Our client, a leading Children's Hospital, located in Houston, Texas, is a not-for-profit organization whose mission is
to create a healthier future for children and women throughout our global community by leading in patient care,
education and research. We are proud to be consistently ranked among the top children’s hospitals in the nation.

PROBLEM

The Client was faced with upgrading the current Active Directory Primary Key
Infrastructure (PKI) to the latest Microsoft Server infrastructure due to End of Life of
existing Servers. The PKI environment for the Hospitals was touching nearly every
single device in the environment including all the critical care, bedside, and clinical
devices making the project criticality the utmost importance.

SOLUTION

The project consisted of analysis, design & planning, lab build and testing, and a final go-live migration. The
Go-Live migration consisted of migrating to the new environment during the change windows and promoting
the new environment into production usage for all devices. The migration went flawless and with zero
downtime and zero devices affected in the Hospital. The project was a huge success and allowed the Hospital
and patients to be unaffected during an extremely critical migration.
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